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COMMAND INFORMATION PROGRAM REVIEW TYPE (Select One)
TYCOM-ISIC INFORMATION
TYCOM/ISIC INFORMATION PROGRAM REVIEW
(Must have 60% of CIPRs completed before being reviewed.)
COMPLIANT
NON-COMPLIANT
N/A
1
2
CIPR conducted annually for subordinate TYCOM/ISIC commands. 
(Evident by completed review files.)
3
Conducted assist visits for subordinate commands at least annually and/or as needed.
4
Conduct monthly training and meetings for subordinate CCCs during the past 12 months. Provide documentation of training topics.  (Evident by muster sheets.)
5
Brief all prospective subordinate command COs, XOs, CMCs, COBs, and SELs on their prospective commands' Career Development Programs and retention and attrition statistics. 
(Evident by review of briefs and other supporting documents.)
6
ISIC level monthly report to Chief of Staff.
7
Review initial tour NC and CCC feedback reports.
8
Are all subordinate commands in compliance with the VOW Act? (Evident by GPS Analytic report.)
9
Does TYCOM/ISIC provide best practices? 
10
Verify completion of assessment forms completed by TYCOM/ISIC CIPRs.
Hidden Count
TYCOM/ISIC PROGRAM REVIEW OVERALL SCORE
COMMENTS
SIGNATURE
ACTIVE COMPONENT COMMAND INFORMATION
A.
CAREER DEVELOPMENT PROGRAM MANAGEMENT
COMPLIANT
NON- COMPLIANT
NA
1
The CCC is responsible to the CO and reports directly to the XO via the CMC/COB/SEL in all matters related to the CDP management.    
2
The CCC has suitable office space to perform daily duties and conduct private counseling.  
3
The CCC has access to a phone line for outgoing and incoming calls and faxes.  
(Evident by phone location and number)   
4
CCC can demonstrate working knowledge of the following systems (this is to include logging-in and submitting documents):       
4a
BUPERS Online (BOL)  https://www.bol.navy.mil/
4b
Career Information Management System (CIMS)  https://nsips.nmci.navy.mil
4c
CIMS AFLOAT (shipboard only)
4d
Career Waypoints (C-WAY)  https://careerwaypoints.sscno.nmci.navy.mil
4e
CMS/Interactive Detailing (CMS/ID)  https://www.cmsid.navy.mil
4f
Navy Knowledge Online (NKO)  https://wwwa.nko.navy.mil
4g
Navy Retention Monitoring System (NRMS)  https://nsips.nmci.navy.mil
4h
Officer Personnel Information System (OPINS) (FLTRES/SRB/CSB)  https://miap.csd.disa.mil
4i
Official Military Personnel File (OMPF) (command level access)  https://www.bol.navy.mil/
4j
Defense Manpower Data Center (DMDC)  https://www.dmdc.osd.mil 
5
Does the CCC or AMM have access to the Billet Based Distribution (BBD) system?
6
The CCC has access to message traffic. 
7	
The CCC provides the CO with a monthly written career development program report, to include Career Development Team (CDT) minutes and follow-up CDBs. 
(Evident by retention of monthly report/memos addresses to the CO.) 
Hidden Count A
 Section Score  *Percentage compliance for overall section.*
B.
CAREER DEVELOPMENT TEAM (CDT)
COMPLIANT
NON- COMPLIANT
NA
1
The Command CDT (CO/XO/(CMC/COB/SEL)/CCC/Dept Heads/Dept LCPOs/Dept/Div CCs) meets at least quarterly.  (Evident by review of meeting minutes.)
2
Department/Division Career Counselors      
2a
2b
2c
2d
3
All Dept/Div CCs are designated in writing.    
4
The CCC conducts monthly training with the Dept/Div CC.
(Evident by monthly muster/reporting sheets and CDT meeting minutes.)    
5
Annual review of each Dept/Div CDP is being conducted. (Evident by copy of review.) 
Hidden Count B
 Section Score  *Percentage compliance for overall section.*
C.
CAREER DEVELOPMENT TRAINING (CDT)
COMPLIANT
NON- COMPLIANT
NA
1
Career Development Training Course (CDTC) is conducted to ensure training levels of 100 percent are maintained for Dept/Div/Unit CCs.  (Evident by CIMS documentation of training muster sheets and reporting dates of Dept/Div/Unit CCs.)
2
First Term Success Workshops (FTSW) are being conducted within 6 months of reporting to the command.  (Evident by CIMS documentation of muster sheets.) 
3
The CCC disseminates career development information via:  plan of the day/week/month (POD/POW/POM), flight schedule, green sheet, Site TV, family grams, and e-mails.  
(Evident by notes and retains.) 
4
Do you know your Reserve recruiter? 
5
CCC attends area regional training sessions.  Validated by TYCOM/ISIC/Region muster sheets 
Hidden Count C
 Section Score  *Percentage compliance for overall section.*
D.
CAREER DEVELOPMENT BOARDS (CDB)
COMPLIANT
NON- COMPLIANT
NA
1
The CMC/COB/SEL chairs all reporting and command level CDBs. 
(Evident by CIMS documentation.)
2
Individual Career Development Plan (ICDP) are being developed and utilized for all enlisted Sailors.  (Evident by review of members CDB retains.) 
3
The Command Equal Opportunity Officer (CMEO) is a member of the CDB, as needed.  
(Evident by CIMS documentation.) 
4
CCC has access to CDB minutes (command and department level) from the previous 2 years?  (Evident by CIMS documentation.)   
5
Validate Command CDBs are being conducted for the following programs.  (Evident by CIMS documentation provided by the assessor.)       
5a
Reporting 
5b
C-WAY 
5c
Separations
6
Validate Department CDBs are being conducted.  (Evident by CIMS documentation.)       
6a
24-Month 
6b
48-Month
6c
60-Month
7
OPTIONAL CDBs that were conducted.  (Evident by CIMS documentation.)      
7a
Special Programs 
7b
Change in Rate 
7c
Advancement
7d
Officer Programs  
7e
Overseas Tour Extension Incentive Program  (OTEIP)
7f
Two or more PFA Failures within the past 3 years
7g
Reserve Conversion/Navy Veteran/Other Service Veteran (PRISE-R/NAVET/OSVET) personnel with 18 months on board who haven’t completed lateral conversion prerequisites
Hidden Count D
 Section Score  *Percentage compliance for overall section.*
E.
PROFESSIONAL APPRENTICE CAREER TRACKS (PACT)                                                                                                                            Command has PACT Sailors Assigned?  (If Yes complete section; If No go to next section)
COMPLIANT
NON- COMPLIANT
NA
1
2
Validate PACT CDBs are being conducted.  (Evident by CIMS documentation.)       
2a
 6-Month 
2b
12-Month
2c
18-Month (as required per section 5.3)
3
3a
Provide documentation substantiating non-designation.
Hidden Count E
 Section Score  *Percentage compliance for overall section.*
F.
CAREER WAYPOINTS-REENLISTMENT
COMPLIANT
NON- COMPLIANT
NA
1
Verify CCC has access to Career Waypoints-Reenlistment for current UIC.  
(Evident by logging onto the systems for current UIC.)   
2
All eligible Sailors are submitted in the Career Waypoints-Reenlistment System at least 12 to 13 months prior to PRD or SEAOS, regardless of intentions.  
(Evident by C-WAY-Reenlistment Report.)   
3
Verify CCC conducts a monthly review for all personnel not approved via the Career Waypoints Reenlistment Program.  (Evident by Career Waypoints-Reenlistment Report.)
4
Are the notes being provided in Career Waypoints-Reenlistment being utilized by the career counselor?
Hidden Count F
 Section Score  *Percentage compliance for overall section.*
G.
TRANSITION GPS (GOALS, PLAN, SUCCESS)
COMPLIANT
NON- COMPLIANT
NA
1
Command is VOW compliant for all separating and retiring Sailors.
(VOW compliant requires all separations and retirements have DMDC documented: Pre-Separation counseling, Department of Labor Workshop and VA Benefits briefing attendance.)
2
DD 2648 Pre-Separation Counseling Checklist has been submitted online via the DMDC Web site. Copies are maintained in command files for at least 2 years.  
(Evident by GPS Analytic Report in NRMS.)
4
DD 2648 Pre-Separation Counseling Checklist is completed for separating and retiring Sailors (planned losses) at least 90 days prior to separation dates.  
(Evident by GPS Analytic report in NRMS.) 
Hidden Count G
 Section Score  *Percentage compliance for overall section.*
H.
EDUCATIONAL SERVICES
COMPLIANT
NON- COMPLIANT
NA
1
Command advancement percentages and statistics are equitable to type command average for E4-E7 personnel.  As provided by the Educational Services Officer  (NEAS report required).
2
Command advancement percentage and statistics are comparable to Navy average. 
3
Standard Score percentage and statistics are comparable to Navy average. 
4
Command has zero unresolved exam discrepancies within the past two exam cycles.
5
The Command promotes and supports continuing education (e.g., NCPACE, TA, CLEP/DSST, USMAP, MGIB-SR etc.)   (Evident by enrollment/TA requests.)
6
Is your command MGIB-SR program coordinator on the administrative routing for all SELRES losses and transfers prior to NSIPS data loss and transfer entries being made?
7
Do all SELRES, officer and enlisted, have a signed MGIB-SR "Statement of Understanding” on file?   
8
Do all MGIB-SR eligible Sailors have a signed Notice of Basic Eligibility on file?
9
Are suspension packages sent to NAVRESFORCOM (N1SC) for all MGIB-SR eligible Sailors who are approved for a period of suspension?
Hidden Count H
 Section Score  *Percentage compliance for overall section.*
I.
SPONSORSHIP
COMPLIANT
NON- COMPLIANT
NA
1
There is a designated (in writing) Command Sponsor Program coordinator.
2
Provide current listing of all inbound personnel within 6 months. (Evident by CIMS documentation.)
3
The FFSC is being utilized for assistance with the command's sponsor program training. 
4
Sponsors are E5 or above.  (Evident by sponsor list and training documentation from CIMS.)
Hidden Count I
 Section Score  *Percentage compliance for overall section.*
J.
INDOCTRINATION
COMPLIANT
NON- COMPLIANT
NA
1
There is a designated (in writing) Command Indoctrination Program coordinator.   
2
Are all personnel attending Command Indoctrination?   (Evident by muster sheets.)
3
The CO/XO/(CMC/COB/SEL) personally delivers a welcome aboard address during command indoctrination.  (Evident by indoctrination agenda and a list of speakers/topics.)
4
The CCC is an indoctrination class presenter.   
5
Written command indoctrination critiques are being utilized by the command indoctrination coordinator and forwarded to the CO via the chain of command.  (Evident by critique sheets.) 
Hidden Count J
 Section Score  *Percentage compliance for overall section.*
K.
FAMILY READINESS
COMPLIANT
NON- COMPLIANT
NA
1
Ombudsman      
1a
Command has a designated (in writing) ombudsman? 
1b
The command ombudsman has completed basic ombudsman training?  
2
Family Care Plan      
2a
Command has a designated (in writing) family care plan coordinator?
2b
Family care plans are reviewed annually?
2c
Single members who have single custodial responsibility for family member(s) and dual military couples have executed family care plan certificates.   (Review family care plan documentation.)
3
Exceptional Family Member Program (EFMP)      
3a
Command has a designated (in writing) EFMP coordinator?
3b
The confidentiality of EFMP records are kept in strict compliance. (Evident by records filing system.)
3c
Does the EFM Program coordinator conduct EFMP training in the command indoctrination program? 
3d
Does the EFMP command POC ensure Service members update their EFMP enrollment status every 3 years, 12 months prior to negotiating orders, or upon a permanent change of station? 
4
Command Financial Specialist (CFS)      
4a
Command has a designated (in writing) CFS coordinator?
Hidden Count K
 Section Score  *Percentage compliance for overall section.*
 GRADING STANDARD FOR COMMAND INFORMATION PROGRAM REVIEW
SCORE  
A.
CAREER DEVELOPMENT PROGRAM MANAGEMENT 
B.
CAREER DEVELOPMENT TEAM
C.
CAREER DEVELOPMENT TRAINING
Score Chart
D.
CAREER DEVELOPMENT BOARDS
95-100
Outstanding
E.
PROFESSIONAL APPRENTICE CAREER TRACKS (PACT)
90-94
Excellent
F.
CAREER WAYPOINTS-REENLISTMENT 
85-89
Good
G.
TRANSITION GPS (GOALS, PLANS, SUCCESS)
80-84
Satisfactory
H.
EDUCATIONAL SERVICES
79 and below 
Unsatisfactory
I.
SPONSORSHIP
J.
INDOCTRINATION
K.
FAMILY READINESS
Hidden End Score/Count
 ACTIVE COMPONENT COMMAND PROGRAM REVIEW OVERALL SCORE
COMMENTS
SIGNATURE
RESERVE COMPONENT COMMAND INFORMATION
A.
COMMAND PERSONNEL DATA
COMPLIANT
NON- COMPLIANT
NA
1
2
3
Has the UCC graduated from the Reserve Career Information (RCI) Course (R-501-0005)?
4
5
Has the CMC/SEL submitted a performance feedback report to the NOSC CCC within 6 months of assignment for first time UCC?  (Evident by review of file copy.)
Hidden A
 Section Score  *Percentage compliance for overall section.*
B.
COMMAND ADVANCEMENT AND CONTINUING EDUCATION
COMPLIANT
NON- COMPLIANT
NA
1
Does unit leadership promote and support continuing education (e.g., CLEP /DSST, MGIB-SR, Post 9/11 GI Bill, etc.)?  (Evident by CDB notes or academic enrollment.)
2
Are Sailors encouraged to utilize Navy Credentialing Opportunities Online (COOL)?  
(Evident by CDB notes.)
3
Is the Unit MGIB-SR Program coordinator on the administrative routing for all SELRES losses or transfers prior to NSIPS loss or transfer entries being performed? 
4
Do all unit members have a signed MGIB-SR "Statement of Understanding” on file?
5
Do all program-eligible unit members have a signed MGIB-SR "Notice of Basic Eligibility” on file?
Hidden B
 Section Score  *Percentage compliance for overall section.*
C.
CAREER DEVELOPMENT PROGRAM MANAGEMENT
COMPLIANT
NON- COMPLIANT
NA
1
Is the UCC responsible to the CO and report directly to the CMC/SEL in the performance of his or her duties?  (Note: Although CCC may be administratively assigned to a department/division for mustering purposes, the CCC must not be required to go through anyone to talk with the CO/XO/CMC/SEL on career related matters.) (It is acceptable for the Executive/Admin Assistant to require career related matters or correspondence to be screened prior to being signed by the CO.)
2
Does the UCC have access to a private counseling space? 
(A desk in Admin does not meet this requirement.  Shared space with other UCCs is acceptable.)
3
Does the UCC have access to a phone line for outgoing and incoming calls and faxes?  
(Evident by phone location and number.  Shared space with other Unit CCs is acceptable.)
4
Does the UCC have a computer system and access to the following Web sites, programs/systems:      
4a
NAVPERSCOM  http://public.navy.mil/bupers-npc
4b
BUPERS On-Line  https://www.bol.navy.mil
4c
COMNAVRESFOR https://private.navyreserve.navy.mil
4d
CIMS https://nsips.nmci.navy.mil
4e
Career Waypoints https://careerwaypoints.sscno.nmci.navy.mil
4f
CMS/ID  https://www.cmsid.navy.mil
4g
NKO  https://wwwa.nko.navy.mil
5
Is the UCC on the distribution list for career development related message traffic?
6
Does the UCC utilize a tracking system for EOS / PRD / HYT / AGE 60 / CDB / C-WAY / MGIB-SR / PRISE-R correspondence?  (Evident by visual inspection of usage of a tracking system.)
7
Does the UCC provide the CO/OIC with a monthly Career Information Program report, to include CDB minutes/follow-up information?  (Evident by retained copies of reports initialed by the CO/OIC.)
8
Are reenlistment ceremonies conducted?  UCC maintains NAVPERS 1070/601 Immediate Reenlistment Contract files for at least 24 months.) 
Hidden C
 Section Score  *Percentage compliance for overall section.*
D.
CAREER DEVELOPMENT TEAM (CDT)
COMPLIANT
NON- COMPLIANT
NA
1
Does the Unit meet the minimum Client-to-Trained Counselor ratio?
1a
1b
1c
1d
2
Is the UCC designated in writing (including any assistants)?  
(Evident by designation letter(s) or Unit Collateral Duty memo or notice
3
Does the Unit Career Development Team (CDT) meet at least quarterly?  
(Evident by minutes from meeting initialed by CO/OIC.)
4
Is the 15-month PRD/EOS roller list a topic of discussion at each CDT meeting?  
(Evident by minutes from meeting initialed by CO/OIC.)
Hidden D
 Section Score  *Percentage compliance for overall section.*
E.
NAVIGATIONAL TRACKS
COMPLIANT
NON- COMPLIANT
NA
1
Are Career Waypoint - Transition (C-WAY-TRAN) and Career Waypoint - Conversion (C-WAY-CONV) results maintained for a minimum of 24 months? 
(Evident by retain copies of C-WAY applications and results.)
2
Is a CDB conducted on each Sailor prior to final submission of all C-WAY - TRANS or C-WAY-CONV application?  (Evident by CDB minutes.)
3
Does the command perform Special Program and Operational Duty screenings as necessary prior to C-WAY application?  (Evident by retain files of screening forms.)
4
Is a CDB conducted on each Sailor who receives CWAY-TRANS or CWAY-CONV disapproval?  (Evident by CDB minutes.)
Hidden E
 Section Score  *Percentage compliance for overall section.*
F.
COMMAND INDOCTRINATION PROGRAM, NAVY PRIDE AND PROFESSIONALISM, &         RESERVE AFFILIATION SUCCESS WORKSHOP
COMPLIANT
NON- COMPLIANT
NA
1
Does the UCC ensure that all incoming members have completed Command Indoctrination with the NOSC or Unit?  (Evident by copies of muster sheets and program agenda.)
2
Have all unit personnel completed Navy Pride and Professionalism?  
(Evident by documentation in FLTMPS.)
3
Have all unit personnel completed Reserve Affiliation Success Workshop?  
(Evident by documentation in CIMS.)
Hidden F
 Section Score  *Percentage compliance for overall section.*
G.
CAREER DEVELOPMENT BOARD (CDB)
COMPLIANT
NON- COMPLIANT
NA
1
Does the CMC/SEL chair all reporting and command level CDBs? (Evident by CDB minutes.)
2
Are Individual Career Development Plans (ICDPs) developed and utilized for all enlisted Sailors?(Evident by review of members CDB retains.)
3
Does the Unit CC have access to all CDB minutes for the past 2 years? (Evident by CDB minutes.)
4
Are CDBs conducted and verified for the following programs and issues? 
(Evident by CDB minutes and CIMS verification.)
4a
4b
4c
4d
4e
4f
4g
4h
4i
4j
4k
4l
Hidden G
 Section Score  *Percentage compliance for overall section.*
H.
CAREER WAYPOINTS (C-WAY)
COMPLIANT
NON- COMPLIANT
NA
1
Does UCC have access to C-WAY for his or her RUIC?  
(Evident by CCC logging onto the systems for current RUIC.)
2
Are all E-6 and below personnel qualified in C-WAY?  
(Evident by C-WAY documentation.)
3
Does UCC update all C-WAY applications on a monthly basis based on available quotas?  
(Evident by C-WAY files.)
4
Does UCC retain C-WAY application and response letters for a minimum of 24 months?  
(Evident by C-WAY retain files.)
Hidden H
 Section Score  *Percentage compliance for overall section.*
I.
PRISE-R/NAT/UNDESIGNATED
COMPLIANT
NON- COMPLIANT
NA
1
Are all PRISE-R / NAT / Undesignated Sailors identified and monitored? 
(Evident by tracking files.)
2
Does UCC validate ASVAB/AFCT scores for all undesignated Sailors and provide counseling on career opportunities?  (Evident by C-WAY qualification and CDB notes.)  
3
Have all PRISE-R / Undesignated Sailors completed the 6 and 18-month CDBs. 
(Evident by documentation in CIMS.)
4
Are PRISE-R Sailors program requirements tracked for compliance?  
(Evident by tracking files may be maintained by NOSC CC.)
5
Are PRISE-R Sailors who FAIL to complete program requirements on time either processed as directed per MPM 1133-061 or in receipt of a waiver granting additional time?  
(Evident by tracking file that can be maintained by NOSC CC.)
Hidden I
 Section Score  *Percentage compliance for overall section.*
J.
AGE 60 AND High Year Tenure (HYT)
COMPLIANT
NON- COMPLIANT
NA
1
Are unit personnel approaching age 60 counseled at least 12-months prior to their 60th birthday regarding continuation in a pay status beyond age 60?  
(Evident by CDB minutes and NAVPERS 1070/613 Administrative Remarks retain files.)
2
Are Age 60 waivers for service in a pay status beyond age 60 submitted at least 9 months prior to the member's 60th birthday?  (Evident by retain files of Age 60 waiver requests.)
3
Are SELRES without an Age 60 waiver removed from a drill pay status when they reach their 60th birthday?
4
Are all Sailors approaching HYT counseled 24-months prior to reaching HYT? (Evident by NAVPERS 1070/613 Administrative Remarks retain files.)
5
Are HYT waiver requests submitted at least 10 months prior to HYT date?  
(Evident by HYT waiver request retain files.)
6
Are SELRES without an approved HYT Waiver removed from a pay status by the end of the month their HYT gate is reached?
Hidden J
 Section Score  *Percentage compliance for overall section.*
K.
RESERVE ENLISTED INCENTIVE PROGRAM
COMPLIANT
NON- COMPLIANT
NA
1
Is the UCC on the administrative routing of losses or transfers of all enlisted personnel prior to NSIPS loss/transfers transaction?
2
Does each Sailor who is eligible for a Reserve Enlisted Incentive have a written agreement on file?  (Evident by Enlisted Incentive Agreement retain files.)
3
Are Enlisted Incentive Program packages tracked following submission to NAVRESFORCOM (N1)?                                                                                                                           (Evident by file, messages or tracking system.)
Hidden K
 Section Score  *Percentage compliance for overall section.*
 GRADING STANDARD FOR COMMAND INFORMATION PROGRAM REVIEW
SCORE
SCORE CHART
A.
COMMAND PERSONNEL DATA
Overall Score will be an
B.
COMMAND ADVANCEMENT AND CONTINUING EDUCATION
average of all sections.
C.
CAREER DEVELOPMENT PROGRAM MANAGEMENT
D.
CAREER DEVELOPMENT TEAM
95-100
Outstanding
E.
NAVIGATION TRACKS
90-94
Excellent
F.
COMMAND INDOCTRINATION PROGRAM/NP&P/RASW
85-89
Good
G.
CAREER DEVELOPMENT BOARD
80-84
Satisfactory
H.
CAREER WAYPOINTS (CWAY)
79 and below 
Unsatisfactory
I.
PRISE-R/NAT/UNDESIGNATED
J.
AGE 60 AND HYT
K.
RESERVE ENLISTED INCENTIVE PROGRAM 
HIDDEN OVERALL SCORE
 RESERVE COMPONENT COMMAND PROGRAM REVIEW OVERALL SCORE
COMMENTS
SIGNATURE
DEPARTMENT-DIVISION COMMAND INFORMATION
 DEPARTMENT/DIVISION PROGRAM REVIEW    
1a
1b
1c
2
Does the Department and Divisional CCs have a designation letter signed by the Commanding Officer or designated representative?
3
The Departmental CC provides the DLCPO and DH with a monthly written career development report?
(Evident by the last 12 months of reports.)
4
A tickler/tracking system for EAOS/PRD/C-WAY/CDB/CSB/HYT and PACT is being utilized.
5
The Department CC has access to a validated copy of the current EDVR?
6
The Department CC disseminates retention related information via presentations at quarters, bulletin boards, and e-mail?
7
The Department CC conducts monthly meetings and training with division career counselors in the department?
8
The Department CC has access to a private counseling space?
9
The Department CC has access to a DSN phone line?
10
The Department CC has a computer system that is capable of accessing and running the following programs/systems and is proficient in these programs:
(Evident by demonstrating functions and efficiency in each online system.)
10a
BUPERS Online (BOL)  https://www.bol.navy.mil/
10b
Career Information Management System (CIMS)  https://nsips.nmci.navy.mil
10c
Career Waypoints - Reenlistment  https://careerwaypoints.sscno.nmci.navy.mil
10d
CMS/Interactive Detailing (CMS/ID)  https://www.cmsid.navy.mil
10e
Navy Knowledge Online (NKO)  https://wwwa.nko.navy.mil
10f
Fleet Training Management and Planning System (FLTMPS)  https://ntmpsweb.ncdc.navy.mil/fltmps/   
11
The Department LCPO chairs all Departmental CDBs?
(Evident by CIMS Documentation.)
12
Are the following department level CDBs being conducted:
(Evident by CIMS Documentation.)
12a
A CDB is conducted for all PACT Sailors that have been onboard for 6 months? 
12b
A CDB is conducted for all PACT Sailors that have been onboard for 12 months?
12c
A CDB is conducted for all Sailors that have been onboard for 24 months and have 15 months or more remaining to PRD/EAOS/SEAOS?
12d
A CDB is conducted for all Sailors that have been onboard for 48 months and have 15 months or more remaining to PRD/EAOS/SEAOS?
12e
A CDB is conducted for all Sailors that have been onboard for 60 months and have 15 months or more remaining to PRD/EAOS/SEAOS?
13
The minutes of all required CDB interviews are forwarded to the DH for approval/disapproval?
14
Are CDB minutes retained on file for 2 years?
15
Individual Career Development Plans are developed and being utilized for all enlisted Sailors?
(Evident by CIMS Documentation.)
16
Department Sailors are afforded the opportunity and encouraged to utilize TA/CLEP/DSST/NCPACE/etc.?
17
The United States Military Apprenticeship Program (USMAP) is being promoted and utilized in the department?
18
Navy COOL Program is being promoted/utilized in the department?
COMMENTS
SIGNATURE
Continued...
COMPLIANT
NON- COMPLIANT
NA
 DEPARTMENT/DIVISION PROGRAM REVIEW  (continued)
COMMENTS  (continued)
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